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DATABASE CONVERSION MILESTONES AND SCHEDULE i —
. Estimated Start Date: July 2012

Milestone Schedule
Select contractor 1* Quarter
Project planning* 2" Quarter
Requirements gathering and 3" & 4™ Quarter
analysis
System design 4™ & 5™ Quarter
| Development and testing 5™ and 6" Quarter -

Prepare data for migration 6" Quarter
Migration and testing | 6™ Quarter
Final user acceptance testing and 7" Quarter
training .

‘ Full implementation June 30, 2013

Estimated End Date: June 2013, with ongoing maintenance
*The development team on our IT staff would oversee project planning with the contractor using

national standards for project management to ensure our business needs are efficiently met.
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